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y clauses for competence decisions

...formally approving ..
.. demonstrated competence

monltorlng the performance and
etence ..shall review the performance
competence

.. shall conduct monitoring ... evaluate
ssessor’s performance ... recommend ...
shall be observed on-site regularly




ANAB'’s Strategy

he knowledge residing in all resources
lop and maintain competencies of
rs.

ork divides the task and doubles the success.”

- Unknown

ANARB’'s Answer - ?

ardas |

ssessor Review Panel
se

ort ANAB in the assurance of competent
sors for all ANAB programs.




Other Methods

her methods

anage all

conduct onsite evaluations

ssors evaluate each other

dback from CBs for each assessment

Not effective nor efficient
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Assessor Review Panel

(ARP)
y o be confused with AARP
cost effective; but much more
ive!
. bership consists of Assessor

ormance Reviewers (APR)
o
re [ 4o

ardas




Assessor Performance
Reviewer (APR)

Selected from the ANAB accreditation
ors and ANAB staff

r level assessors and management

to evaluate and effectively communicate
ts of evaluation to peers

B currently has 4 assessors and 2 staff
gnated as APR with one staff as secretary

valuating ~25 assessors
* 3 0f the 4 APRs are contract

aan |

ssessor Review Panel

nsibilities include supporting

ial selection of candidate (new)
essors

itial development and approval of
55e550rS

n-site & off-site) monitoring of assessors
* ongoing development




Candidate (New) Assessors

rovides indicator information

ies of ARP any known information
rding candidate

request APR interview candidate

nt is to gain agreement for moving
orward with candidate

afan |

Initial Competence Process

ole
igned mentor to candidate

going onsite evaluations

lot for (initial) approval of candidate
PR) g




Monitoring

Onsite Eval Form  Post Assmt Eval
Form

Annual Review

ember assigned assessors to
ct detailed review.

es
a * Content * Feedback * Process

ite Meeting to discuss results of
review to agree on detail and

clusions of additional actionw
essor, training, evaluations, etc. ‘(

asind




nnual Review - Data_
s reviewed annually: K __'-:“-"
tr|CS— ‘J .

ssessment Report timing
NCR corrective action review timing
Complaint investigation timing
* Utilization (# assessments/# days)

Annual Review - Content

ite Evaluation Details

Ied review of representative assessment
ts (office and witness)

ective action review results (NCR
position, NCR closed properly, etc.)

eals (both as appeal panel participant & if
ealed)




Annual Review - Feedback

mer Feedback

pliments, complaints, objections,
tomer satisfaction survey

rpersonal skills

ommunication with staff and other
55e550rs

ata from onsite evaluation forms
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Annual Review - Process

processes

cesses followed & R e
nt competencies S ROCESS
pdate training log o b
a activity
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Annual Review
Outputs

lts communicated in a formal letter

contains results of review of all indicators
ng ahead

equency of onsite evaluations
onclusion as to current assessor status
lanned assessor status or
* Actions reqU|red o

What Now?

will be using IAF MD to revise process
orate parts of annexes in evaluation

. ing ARP members on new IAF MD
cluding job task analysis

nnual Professional Development Session
share revised process




Other ABs

ement a similar process
arts of the process

depend on resources, number of
sors & programs

ect to spend time & energy on any process

Competence
One of the most important processes!
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