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Welcome and Introductions




Workshop Objectives
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http://www.iaf.nu/upFiles/201206Final_Assessor_JTA_Report.pdf

Background/History of the TF
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Competency Profile

http://www.iaf.nu/articles/Mandatory_Documents_/38

ACCREDITATION BODY ASSESSOR
COMPETENCY PROFILE

A. SPECIFIC STANDARD

COMPETENCIES
Not within the Scope of

IAF MD

A.l. A.2. A.3. A.4.

B. GENERIC ASSESSMENT COMPETENCIES
(Required of Someone on the Assessment Team) Includes
i Assessment
B.1. B2 Flanning B.3. B.4. Onsite |B.5. Reporting Knowledge*
T and Document s
Accreditation : . Assessment Activities
Scheduling Review
C. PROFESSIONAL COMPETENCIES
C.1. Leadership C.2. Organizational C.3. Behavioral/
(Required of Someone at the|(Required of Someone at the Personal
AB) AB) (Required of All Assessors)

D. FOUNDATIONAL COMPETENCIES (Required of All Assessors)

D.2. Communication|D.3. Basic Computer| D.4. Administrative D.5. Physical

D.1. Basic Math Skill Skills skills skills Capabilities



i

Competency Profile

B. GENERIC ASSESSMENT COMPETENCIES (REQUIRED OF SOMEONE ON THE ASSESSMENT TEAM)

B.1. Accreditation

Knowledge, skills and competencies associated with accreditation

Different types of onsite assessments

Different types of organizational structures for CABs

Legal entity structures and the types of documents that confirm the legal status of CABs

Different management structures

Accreditation standards, guidance and mandatory documents / Requirements of accreditation

Typical management systems

Technical terms associated with scopes assessor is assessing

Common understanding of accreditation terms and definitions (Non-conformity [NC], Opportunity
for Improvement [OFI], key activity, etc.)

B.2. Planning and
Scheduling

Knowledge, skills and competencies associated with planning and scheduling an
assessment

Typical assessment team compositions

Typical resources required during an assessment

Prioritizing assessments by risk areas

Creating sampling plans

Preparing assessment plans

Providing input into the selection of the assessment team

Assigning roles and responsibilities for the assessment team

B.3. Document Review

Knowledge, skills and competencies associated with conducting a document review

Reviewing applications for accreditation and identifying appropriate documentation of legal status

Determining the documents that will be needed for the assessment

Checking the documents for completeness

Determining if the documents meet the requirements

Establishing investigative lines for the onsite assessment

Communicating to the CAB the results of the document review

Confirming the CAB’s readiness for an onsite assessment

Determining if sufficient evidence exists to document conformity




How does an AB implement MD20?







What is the difference between competence

and qualifications?




Update on Peer Evaluation




Relationship of MD20 to other MDs and

Documents

GENERIC ASSESSOR (MD20)

y ~ :
170XX | |
Management Product Person Laboratory Inspection Greenhouse
Systems Body Gas
| (14065)
Sector |
9001/14001/ Scheme Scheme Methods Scheme
18001/...
| BRC Weldin
e Food NDT g
Aerospace Medical Sector Competence
P Devices (1I50/MD/Others)

Created bv Phil Shaw [UKAS)



Break-out groups to discuss and propose
assessment tools and resources




Breakout Group Reports




